


Australian Regional and Remote Community Services acknowledges the Traditional 

Owners of the land on which we work, live and connect to Australia’s First Nations 

People. We draw on a rich history of compassion and empathy for those who are most 

in need. While we work to affirm the rights of all people, ARRCS as an organisation and 

its employees, ensures proactive leadership and action to help repair the harm caused 

to many generations of Aboriginal and Torres Strait Islander Peoples through past 

injustices, government policies and social attitudes. We understand the importance of 

belonging, particularly for those with ancestral connections to this country.

Warning: This document may contain images and names of deceased persons
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The past two years have marked a defining 
chapter for ARRCS, one of consolidation, 
accountability, and meaningful progress aligned 
to national reform and community expectations.

As custodians of governance, sustainability, 
and service stewardship, the ARRCS Board has 
overseen major organisational advancements, 
including strengthened compliance systems, 
improved financial sustainability, and 
investment in infrastructure to support safe, 
high-quality care now and into the future. At a 
time when the aged care sector continues to 
face complexity and regulatory reform, ARRCS 
has demonstrated stability and capability 
across accreditation, operational systems, and 
governance maturity.

A key priority for the Board has been ensuring 
ARRCS is prepared for the new Aged Care 
Act and Support at Home program. The 
organisation’s comprehensive transition 
planning, strengthened reporting structures, and 
clinical governance improvements reflect the 
seriousness with which ARRCS approaches its 
responsibilities to Elders, consumers, and their 
families.

Importantly, this period has also seen continued 
investment in workforce pathways, particularly 
through First Nations employment, traineeships, 
and international recruitment partnerships. 

These initiatives are strengthening workforce 
sustainability across remote and regional areas 
where aged care access is critical to community 
continuity and cultural identity.

Capital projects, including refurbishment 
programs and the significant build underway in 
Kaltukatjara (Docker River), represent long-term 
commitments to culturally-safe, dignified care 
close to home. The Board also acknowledges 
the progress made in digital transformation 
and cyber security, essential foundations for a 
modern, accountable aged care provider.

On behalf of the ARRCS Board, I thank our 
workforce, partners, Traditional Owners, 
Elders, families, and the communities we 
walk alongside. It is their voice, strength, and 
collaboration that guide this organisation.

As we move into the next biennium, ARRCS 
remains firmly committed to delivering safe, 
high-quality, culturally grounded aged care that 
respects identity, honours Country, and places 
people at the centre of everything we do.

Brian Wyborn

Message from the Chair
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Over the past two years, ARRCS has continued 
to evolve as a resilient and future-focused 
organisation, strengthening the way we 
deliver care, build relationships, and honour 
culture across the Northern Territory.

This period has seen significant operational 
improvements, with our occupancy reaching 
its highest level since 2019 and all residential 
and community services maintaining 
accreditation. We have embedded new 
governance structures aligned to the new 
Aged Care Act and Strengthened Aged Care 
Standards, strengthened clinical care through 
the roll-out of Telstra Health, and advanced 
digital transformation across payroll, ICT 
security, and business systems. These changes 
are building a more consistent, quality-
focused foundation for the years ahead.

Our people continue to be at the heart 
of everything we do. We expanded 
our Pacific Australia Labour Mobility 
workforce, welcomed new trainees and 
Cultural Specialists, introduced leadership 
development programs, strengthened 
workforce safety, and revitalised our 
Reconciliation Action Plan Working Group. 
Our First Nations Programs and workforce 
pathways continue to deepen cultural 
connection, build local skills, and keep Elders 
close to Country where they belong.

Significant place-based service improvements 
have progressed, including the completion of 
key refurbishment projects, major IT upgrades 
in remote sites, and continued construction 
of the new Kaltukatjara (Docker River) aged 
care home. Innovative models of care such 
as the LIFE Model, NeuronsVR sensory 
therapy, Return to Country initiatives and 
specialist dementia care planning represent 
important steps forward in providing care that 
is culturally responsive, person-centred, and 
future-ready.

Looking ahead, ARRCS now finds itself well 
positioned for the national shift to the Support 
at Home model and the new era of aged care 
reform. I am deeply proud of our people, 
our communities, and the Elders, residents, 
families, and workforce who walk alongside 
us every day.

My sincere thanks to our Board, partners, 
funders, and community organisations for 
their continued trust and collaboration. 
Together, we are shaping an aged care system 
that reflects the values, languages, cultures, 
and strengths of the people we serve.

Wendy Hubbard

Message from the CEO
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Brian joined the ARRCS Board in August 2021 and was appointed to 

Chair on 1 July 2024. As a proud Torres Strait Islander and Papua New 

Guinean man, he’s committed to improving outcomes for Aboriginal 

and Torres Strait Islander peoples across the Northern Territory. He 

brings over 15 years’ experience in investments, governance and 

strategic leadership, with a career spanning both public and private 

sectors. Brian currently serves as the Chief Investment Officer at 

Aboriginal Investment NT, a corporate Commonwealth entity dedicated 

to driving economic self-determination and building long-term, 

intergenerational wealth for Aboriginal communities. Brian holds a 

Bachelor of Business, Master of Financial Planning, Master of Social 

Change Leadership and has also completed the AICS Company 

Directors Course.

Steph joined the Board in September 2019. A Bidjara woman from 

Queensland, Steph is a third sector leader with a career that spans 

government, community and not-for-profits. She has experience 

working with First Nations Peoples in Australia and internationally. 

Steph is CEO of Community First Development, a Director of The 

Healing Foundation, and Member of the Charity, Philanthropy and 

Fundraising Advisory Group to the National COVID-19 Coordination 

Commission. Steph was a judge for the Telstra Business Awards and 

Telstra Business Women’s Awards. She has qualifications in business 

and is a Member of the Australian Institute of Company Directors and 

the Australian Institute of Management. Steph is passionate about the 

rights of vulnerable people and committed to social and economic 

equity and the principles of self-determination.

Brian Wyborn
Board Chair

Stephanie Harvey 
Board Member 

Our Board
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Cheryl joined the ARRCS Board in February 2020 and brings extensive 

experience at both an Executive and Board level. She has held CEO, 

Chair, and Non-Executive Director positions across the health sector, 

including Health Communities, Children’s Health Queensland Hospital 

and Health Service, Lives Lived Well, Spiritus and Peach Tree Perinatal 

Wellness Inc. Cheryl has qualifications in nursing and midwifery and 

is a Fellow of the Royal Australian College of Nursing Australia, a 

Fellow of the Australian Institute of Company Directors, and an adjunct 

Professor of the University of Queensland.

Judith joined the ARRCS Board in August 2022. Judith has extensive 

experience in the health sector with ‘for purpose’ organisations as both 

an executive and non-executive director, gained alongside almost 30 

years’ experience as a registered pharmacist working across primary 

care, tertiary care, the pharmaceutical industry and in health and public 

policy. Judith has a thorough understanding of the Northern Territory 

having lived and raised her family there for over 20 years.  Judith is 

currently State Manager, NT Faculty for the Royal Australian College 

of General Practitioners and was previously Executive Director for the 

Pharmacy Guild of Australia (NT Branch), and Non-Executive Director 

for the Northern Territory Primary Health Network. 

Cheryl Herbert 
Board Member 

Judith Oliver
Board Member
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Geoff joined the ARRCS Board in 2024 following a 40+ year career 

in leadership at a CEO and Executive level within both Uniting and 

Anglican Church aged care and community service organisations in 

Victoria, New South Wales and Queensland. Geoff has a Bachelor of 

Economics, a Diploma in Corporate Management and is a graduate 

member of the Australian Institute of Company Directors. Over his 

career Geoff has also been actively involved in multiple governance 

roles as Chari within Uniting Church’s Board and Committees at 

a National, State based and in local community contexts. Geoff is 

passionate about collaborating and developing innovative responses 

to human need as an expression of the Christian Church’s mission 

of working towards compassionate, just and inclusive Australian 

community.

Cathy joined the ARRCS Board in January 2025 and has served on 

the ARRCS Executive Team since 2019. Cathy is currently the interim 

CEO of UnitingCare Queensland and has served on its Executive 

Leadership Team since 2016 as Group Executive Aged Care and 

Community Services. Cathy has vast experience working in clinical, 

human resources, management and leadership roles, is a current 

member of the National Aged Care Advisory Council and Chief 

Executive Woman. She has a Master of Business Administration, 

Graduate Diploma of Business Management, a Bachelor of Heath 

Science (Nursing) and completed a Leadership Program at Harvard 

University.

Geoff Batkin
Board Member

Cathy Thomas
Board Member
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At ARRCS, we believe that our values are fundamental to the work we do.

Our Values 

Through our 
understanding and 
empathy for others, we 
bring holistic care, hope 
and inspiration.

We accept and honour 
diversity, uniqueness 
and the contribution of 
others.

We commit to focus 
on the needs of the 
people we serve and to 
work for a fair, just and 
sustainable society.

Our culture encourages 
innovation and 
supports learning.

We value and 
appreciate the 
richness of individual 
contributors, 
partnerships and 
teamwork.

Compassion Respect Justice
Leading Through 

Learning
Working 
Together
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per school day Meals per year meals served over two 
years across the NT

By the numbers 

Number of 
people receiving 
care annually

% of employees 
identifying as Aboriginal 
or Torres Strait Islander

Number of community 
programs delivering 
services across the NT

Number of kilometres 
travelled and number 
of fleet vehicles

Number of children attending 
Mutitjulu Itiku Munu Tjitjiku 
Ngura Child Care

Number of children 
fed with the School 
Nutrition Program

Number of 
RACFs  
across the NT

Number of 
community 
visits made

1,471

4,129,202 145,114 75

14
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24
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community clients 

over two years 

Clients in residential aged care facilities 
including respite.

&

&

%

as at 30 June 2025 
(21 employees)

km

travelled over two years in fleet 
and non-fleet vehicles

fleet vehicles 
on the road

per school year

meals 

providing totalling approximately totalling approximately 
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Juninga 
refurbishments 
completed and 
opened

First Nations 
Employment 
Initiative Planning 
Updated and 
Commenced 

Policy framework and 
governance committees 
realigned to the new Aged 
Care Act and Strengthened 
Aged Care Standards

First Nations 
NeuronsVR 
partnership 
discussions and 
pilot planning

RAP Working 
Group 
reactivated

Construction works 
commenced on 
Kaltukatjara (Docker 
River) modular build

PALM 
Extensions 
approved for 
the Samoa and 
Solomon Islands 
chohorts

L.I.F.E. Model of 
Care approval 
and staffing 
model endorsed

Alice Springs staff 
accommodation 
purchase settled

Snapshot

12



First Nations 
Employment Initiative 
funding confirmed for 
2 years

STARLINK business-
grade connectivity 
rolled out across 
remote services

Telstra Health system 
rollout extended to 
multiple residential sites 
including remote facilities

Meals on Wheels 
transitioned to new 
provider under 
revised model

Specialist Dementia Care 
planning advanced including 
site visits to exemplar 
interstate services

Infection Prevention 
and Control 
community-of-
practice established
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Australian Regional and Remote 
Community Services (ARRCS) provides 
care and support to people in regional 
and urban communities throughout the 
Northern Territory.  The Uniting Church 
in Australia has a long and established 
history of providing support to people 
living in regional and remote Australia. 

Our work began in 2014 when the ministry 
of Frontier Services, which has a long 
legacy as an expression of the mission 
of the Uniting Church in Australia, was 
reorganised and expanded under a new 
governance model to further improve 
the health and quality of life for ageing 
Australians living in regional and remote 
areas of the Northern Territory. ARRCS is 
proud to be an expression of this ongoing 

commitment to serve and support those 
who are most vulnerable so they might 
flourish and lead meaningful lives. 

Today, our commitment remains 
stronger than ever. ARRCS reaches 
out to offer opportunity and choice to 
vulnerable members of our community 
so they can live ‘Life in all its fullness’ 
(John 10:10). We provide support to 
people in Darwin, Alice Springs, Tennant 
Creek, Katherine, Nhulunbuy, Mutitjulu 
and Kaltukatjara (Docker River) through 
aged care at home, residential aged 
care, child care, and school nutrition 
programs. Our services are delivered 
in line with our ARRCS values and in 
partnership with community members 
and the people we serve, and with deep 

respect for First Nations People and their 
connection to Country.

The ARRCS Board approves the strategic 
direction and guides the management of 
ARRCS in achieving its strategic objectives 
and is responsible for good governance. 
The ARRCS Board annual accounts are 
independently audited and consolidated in 
the UnitingCare annual accounts. 

ARRCS is a registered charitable public 
benevolent institution and reports to the 
Australian Charities and Not-for-profits 
Commission annually.       

About us 
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What We Do
Building partnerships is central to all that 
we do. We work together – respectfully, 
side-by-side, knowing that everyone 
brings experiences, culture and skills 
with them, which ensures our journey 
together is stronger. Across the breadth 
of our programs and services, ARRCS 
ensures that the people and families 
we work with are making informed 
decisions. To support their choices, we 
partner with communities, government 
departments, regional support providers, 
health clinics, Aboriginal Medical Services 
and local GPs. Our staff and volunteers 
are compassionate and knowledgeable 
members of the local community, who 
are committed to providing personalised 
care and support. More than a service 
provider, we understand that we are 
an important part of the regional and 
remote communities in which we work 
and acknowledge our responsibility to 
ensure our people are connected to those 
communities, people and cultures.

Aged Care Services
Residential Aged Care 

ARRCS offers a range of trusted 
permanent and flexible residential aged 
care options in our cities, towns and 
communities that are attuned to our 
residents’ background, life experience 
and culture. These homes provide 
culturally informed, high-quality, 
person-centred care to older First 
Nations and non-Indigenous people. 
Eleven residential aged care homes are 
available across Alice Springs, Darwin, 
Katherine, Mutitjulu and Tennant Creek, 
and our newest facility in Nhulunbuy. 

Flexible residential care is offered at 
facilities in Tennant Creek, Kaltukatjara 
(Docker River), Mutitjulu and Nhulunbuy 
as part of the National Aboriginal and  
Torres Strait Islander Flexible Aged Care 
(NATSIFAC) program.

Residential Respite Care 

Residential respite care is provided for 
short stays in our ARRCS residential aged 
care homes, to people living at home. 
This care can be planned (for example 
to enable a carer to take a break or go 
on a holiday), or can be provided in an 
emergency, where we support people 
at short notice, so they can get the 
assistance they need until their normal 
routine resumes.

Community Care Services

ARRCS provides a range of home care 
services to people in the Northern 
Territory, taking into account the needs 
and cultures of all people. As First Nations 
People are a significant proportion of our 
customers, engaging with Elders and 
implementing culturally appropriate care 
is a priority for ARRCS.

Our services 
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Respite on Country

Our respite on Country services allows for 
more people to spend the latter years of 
their lives in the community. In line with 
our Strategic Plan, it is our goal to bring 
meaningful service to those we support. 
The ability to bring our consumers back 
to the country of their youth for a visit or 
allow them to remain in the community 
through inclusion of mobile renal units 
reduces their stress. Our goal is to give 
people the option to stay on or visit 
Country where possible, rather than 
moving them into unfamiliar surroundings.

Return to Country (formerly the Troopy 
Program)

Our Return to Country, formerly the 
Troopy Program, provides respite for 
carers, community care consumers, aged 
care residents and people in palliative 
care, through offering transport and the 
loan of Troopy vehicles to communities 
on Country. Trips are planned around 
individual needs, destination, 
accommodation, and distance, with fun 
activities planned for long drives. In the 
last few years, ARRCS has expanded the 
program to serve a greater area and to 
address service delivery gaps in remote 
communities. The “Town Troopy” is 
also utilised to provide structured day 

trips to ARRCS consumers. The Return 
to Country Program is a key part of our 
respite on Country services and will 
continue to expand in the coming years. 
Our expansion into the Katheirne region 
during the 2022-2023 financial year 
continues to be successful. 

Centre-based respite

Our community centres run regular, 
structured, day programs that include 
excursions, outdoor and indoor activities, 
and holiday activities. During these visits 
our trained respite workers perform 
consumer assessments and develop 
needs-based programs to enhance quality 
of life and provide opportunities for 
community contact and home services. 
Although impacted by COVID over the 

last few financial years, our centre-based 
respite and overnight respite remain 
an integral part of the communities we 
serve. During the 2022-2023 financial 
year, overnight respite was opened in our 
Maluka facility in Palmerston.

In-home respite

Our in-home respite focuses on lifestyle 
activities, assistance with light household 
duties, personal care, shopping and meal 
preparation. One of our professional staff 
will provide these services in the home, 
enabling consumers to remain in familiar 
surrounds; or be taken out on a day trip 
or social engagement.

Nursing

We provide high-quality nursing care 
to assist people in the community to 
remain as independent and healthy as 
possible. Nurses visit consumers at 
home to treat and monitor medically 
diagnosed clinical conditions; review, 
administer and monitor medications; 
provide personal hygiene and grooming; 
and conduct dementia and social support 
assessments.

Yutjuwala Djiwarr Flexible Aged Care in 

Nhulunbuy.
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Allied health

At ARRCS, we help people improve 
their independence via the following 
services. Occupational therapy Assisting 
consumers with activities of daily living 
by working on cognitive, physical, 
or social problems and advising on 
specialised equipment, such as walking 
frames and other aids to support mobility.

Physiotherapy

Assisting in diagnosing and treating 
movement conditions, relieving pain, 
improving strength, and restoring limb 
function after illness or injury, managing 
chronic conditions, and learning how to 
use new equipment, such as wheelchairs 
and other mobility aids. 

Podiatry

Assisting in the prevention, diagnosis, 
and rehabilitation of disorders of the feet 
and lower limbs to manage mobility and 
comfort.

Speech therapy

Supporting clients with communication, 
chewing and swallowing difficulties as a 
result of a stroke or other health events.

Health support
Diabetes management

We work with people in the community 
to help them understand and manage 
the challenges associated with diabetes 
by providing information and support, 
counselling and seminars, assistance in 
choosing the right exercise and diet, as 
well as managing pain and medications. 

Palliative care

We provide holistic, culturally appropriate 
palliative care and support, assisting in 
home nursing and equipment, pain and 
symptom management, respite for carers 
and bereavement support. This service 
has been expanded to include palliative 
care on Country or visits to places of 
significance where possible.

Our Clinical Education Team working with Staff in Katherine.
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Home services
At ARRCS we focus on providing home 
services that meet the cultural and 
linguistic needs of our consumers.

Home maintenance/modification

ARRCS delivers home modification 
and maintenance services so people in 
the community can feel confident their 
surroundings are safe, well maintained, 
and easy to navigate. We install 
equipment such as easy-access taps, 
bath rails or shower hoses; create access 
solutions such as ramps; source devices 
that can help with daily tasks, mobility, 
communication, and personal safety; and 
provide general maintenance for items 
such as smoke alarms, light bulbs and taps.

Domestic assistance

We help customers retain independence 
in their own home by assisting with 
domestic activities and household tasks, 
including dusting, vacuuming, sweeping, 
mopping, washing dishes, cleaning 
bathrooms, and doing the laundry.

Meals

We support people in the community with 
meals and grocery shopping so they can 
enjoy a healthy, balanced diet, according 

to their own tastes. We help prepare 
meals, assist with shopping, and provide 
ready-made meals to people in their 
homes or at one of our centres. ARRCS 
also provides a Meals on Wheels service 
to our consumers and to the greater 
communities we serve.

Transport

We assist people in the community 
with travel or transport by driving them 
to medical appointments and social 
activities, helping them manage public 
transport, and providing taxi vouchers.

Social activities

We support consumers to keep connected 
to friends and the community through 
social activities such as one-on-one 
interactions in the home, outings with 
others, trips to the movies or cafes, 
library visits, council activities, social 
shopping, second-hand shop visits or 
community art classes. 

Carer support

We co-ordinate support groups for carers 
to meet other carers; build skills to 
care for a person living with dementia, 
continence issues or other problems; 
and to learn to care for themselves. 
Sometimes carers may need a few 

hours off to tend to some of life’s tasks, 
or simply time to relax. Our in-home 
respite staff provide assistance with 
light household duties, personal care, 
shopping, and meal preparation. They go 
to the consumer’s home when needed, 
so the person needing care can remain in 
familiar surrounds or we can take them 
out on a day trip or social engagement.

Childcare and school nutrition
ARRCS works with local parents to provide 
childcare for the Mutitjulu community.

At our Mutitjulu Itiku Munu Tjitjiku Ngura 
Childcare centre, we follow an emergent 
curriculum and provide a welcoming and 
respectful environment for parents and 
children. We also work closely with School 
Liaison Officers to provide nutritious food, 
delivering breakfast, morning tea, lunch 
and fruit to students attending schools in 
and around Alice Springs and Mutitjulu.
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Our Workforce

Pacific Australia Labour Mobility (PALM) 
Scheme: Strengthening Our Workforce, 
Enriching Our Communities

The national shortage of skilled aged care 

workers continues to present challenges 

across Australia, particularly in the 

Northern Territory where vast distances 

and remote service locations intensify 

workforce pressures. To meet this need, 

ARRCS continues to partner with the Pacific 

Australia Labour Mobility (PALM) Scheme, 

an initiative of the Department of Foreign 

Affairs and Trade (DFAT), to attract dedicated 

and compassionate workers from the Pacific 

Islands to join our care teams.

Since our first intake, ARRCS has welcomed 

more than 100 PALM workers from Timor-

Leste, the Solomon Islands, and Fiji across our 

services in Alice Springs, Mutitjulu, Katherine, 

Tennant Creek, Nhulunbuy, and soon 

Kaltukatjara (Docker River). PALM workers are 

employed under four-year contracts, providing 

vital stability, consistency, and continuity of 

care for our residents.
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In 2023–24, 28 Timorese workers joined 

our Alice Springs facilities under the 

Aged Care Expansion (ACE) Program, 

including 23 personal care assistants, four 

hospitality workers, and one maintenance 

officer. Supported through the PALM Skills 

Development Training, these employees 

undertook 16 weeks of English tutoring before 

completing their Certificate III in Individual 

Support (Aged Care), graduating in 2024 

as qualified Personal Care Workers. Their 

commitment, resilience, and professionalism 

have been widely recognised across ARRCS, 

with several employees receiving Employee 

of the Month nominations, and one, Tito, 

taking home a category win at the 2024 Reach 

for the Stars Awards.

Described by their managers as 

compassionate, empathetic, dedicated, 

proactive, and excellent, our PALM workers 

have not only filled critical workforce gaps 

but also enriched the lives of those in our 

care. Their presence has brought warmth, 

cultural exchange, and community spirit, 

from sharing music and stories with residents 

to participating in local events such as the 

Alice Springs Town Council Christmas Event 

and Big Day Out in Harmony.

The success of the PALM partnership has also 

been recognised at national and international 

levels. In April 2024, ARRCS was honoured to 

host Her Excellency Ines Almeida, Ambassador 

of  Timor-Leste to Australia, alongside 

representatives from the Embassy and the 

Department of Foreign Affairs and Trade. The 

delegation’s visit to our facilities provided 

an opportunity to observe first-hand the 

outstanding contributions of Timorese workers 

and to discuss opportunities to expand the 

program further, including future collaborations 

with aged care providers in Tasmania.

In June 2025, ARRCS welcomed the 

announcement of a new aged care training 

program delivered by Charles Darwin 

University (CDU) TAFE in Timor-Leste, creating 

new opportunities for skills development 

and pathways into the Australian aged 

care sector. This collaboration reflects the 

ongoing strength and potential of the PALM 

partnership and ARRCS’ commitment to 

building a culturally rich and sustainable 

workforce for the future.

Through the PALM Scheme, ARRCS continues 

to demonstrate that workforce development 

is about more than filling positions, it’s about 

building relationships, fostering cultural 

understanding, and creating opportunities 

that strengthen communities across the 

Northern Territory and the Pacific region alike.

Tito with CEO Wendy Hubbard receiving their 

Reach for the Stars Award in 2024.
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Performance against our 
strategic goals
ARRCS strategic priorities are centred on our core passion to service 

and support our people. They are designed to lead business activity 

and decision-making at an organisational level, they will inform our 

decision making and planning.

The priorities highlight the need for ARRCS to Engage in 

Collaborative Partnerships; Foster Innovation; Ensure Sustainability; 

and Deliver High Quality Service. Each of these priorities are 

inextricably linked to the others, highlighting the complexity of the 

balance between cultural and clinical care. 

Priority 1: Engage in Collaborative Partnerships

Priority 2: Foster Innovation

Priority 3: Ensure Sustainability

Priority 4: Deliver High Quality Service
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Priority 1: Engage in Collaborative Partnerships
ARRCS will engage in collaborative 

partnerships to ensure delivery of the best 

possible service to our communities.

Strengthening Partnerships: Flinders 
University Collaboration

ARRCS is committed to developing 

partnerships that enhance the quality 

of services we provide while creating 

opportunities for innovation and growth. 

Over the past financial year, a significant 

collaboration was established with Flinders 

University in Adelaide, focused on the 

placement of master’s in psychology students 

within ARRCS.

Two students undertook placements last 

year, contributing valuable knowledge and 

expertise to our teams and residents. These 

placements are set to continue, providing 

ongoing benefit to both ARRCS and the 

university’s students as they gain practical 

experience in aged care and community 

service environments.

As part of this collaboration, Flinders 

University has also provided funding to 

support infrastructure improvements that 

will directly enhance the wellbeing of our 

residents and staff. The funding will enable 

the refurbishment of a decommissioned pool 

room into a dedicated counselling space, as 

well as the creation of a sensory room. These 

spaces will provide environments designed to 

support emotional wellbeing, relaxation, and 

therapeutic engagement.

Although the funding was received last 

financial year, construction is scheduled to 

commence in October 2025, ensuring that 

both facilities are designed and delivered to 

the highest standard. Once complete, they 

will represent a significant step forward in the 

supports ARRCS can offer, enhancing both 

staff wellbeing initiatives and the quality of 

care for residents.

This partnership with Flinders University 

highlights the value of collaboration between 

education and service providers, bringing 

new perspectives to ARRCS while investing in 

facilities that will serve our communities for 

years to come.

ARRCS Gerontology Graduate  
Nursing Program

ARRCS continues to invest in the next 

generation of aged care professionals 

through the Gerontology Graduate Nursing 

Program, designed to strengthen clinical 

capability and foster long-term careers in 

regional and remote aged care.

Developed in collaboration with the 

University of Canberra, University of 

Wollongong, and the Aged Dementia Health 

Education & Research (ADHERe) program, 

this initiative is guided by the Gerontological 

Nursing Competencies (GNC) framework 

— ensuring graduates gain the specialised 

skills and confidence needed to deliver safe, 

evidence-based, and compassionate care for 

older Australians.

Following the successful pilot launch in 2023, 

ARRCS welcomed its first cohort of graduate 

nurses, who are now progressing through 

a structured twelve-to-eighteen-month 

development pathway. Each participant is 

supported by the ARRCS Clinical Education 

Team, receiving practical supervision, 
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clinical coaching, and mentorship through 

a dedicated preceptor model. Graduates 

also attend face-to-face study days and take 

part in a community of practice, providing 

opportunities for peer learning, professional 

networking, and reflective growth.

The program has been instrumental in 

supporting graduates’ transition into the 

workforce, while also enhancing ARRCS’ 

reputation as an employer of choice within 

the aged care sector. By providing a strong 

foundation in gerontological practice, this 

initiative not only builds the confidence 

and competence of early-career nurses 

but also helps to attract and retain skilled 

professionals, ensuring the ongoing delivery 

of high-quality, person-centred care across 

ARRCS services.

Celebrating 40 Years of Partnership and 
Friendship: ARRCS and Anyinginyi Health

In 2025, Australian Regional and Remote 

Community Services (ARRCS) proudly 

joined Anyinginyi Health Aboriginal 

Corporation to celebrate the 40th 

Anniversary of the Anyinginyi Clinic, a 

milestone that reflects four decades of 

collaboration, community connection, and 

shared commitment to improving health 

and wellbeing in the Barkly region.

The event, held in partnership with 

Pulkpulikka Kari Flexible Aged Care (PPK), 

brought together Elders, community 

members, and health professionals for 

an Elders’ Luncheon celebrating the long-

standing partnership between ARRCS 

and Anyinginyi Health. Together, these 

organisations continue to provide culturally 

safe, person-centred care that supports older 

people to live well in their community.

The celebration opened with a moment of 

reflection led by Ross Jakamarra Williams, 

who acknowledged the vision and leadership 

of the Elders who first established the clinic 

to improve access to health care for their 

people. His address recognised the enduring 

legacy of those early community leaders and 

the importance of continuing their work for 

future generations.

ARRCS Chief Executive Officer, Wendy 

Hubbard, expressed ARRCS’ deep respect for 

the Elders and gratitude for the partnership 

with Anyinginyi Health, which enables ARRCS 

to deliver high-quality aged care services 

across the region. She acknowledged the 

crucial role of Anyinginyi Health in supporting 

clinical and cultural care outcomes 

for residents at PPK, ensuring holistic, 

coordinated support for Elders and their 

families.

The day featured music from local artists, 

vibrant decorations created by the Stronger 

ARRCS and Anyinginyi Health Celebration  
Elders’ Luncheon.

ARRCS and Anyinginyi Health Celebration 

Elders’ Luncheon.
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Families women’s group, and warm 

hospitality that reflected the community’s 

spirit of togetherness. The event also 

highlighted the exceptional work of the 

Pulkpulikka Kari Flexible Aged Care team, 

who provide 24-hour nursing support, allied 

health services and culturally responsive care 

tailored to individual needs.

The 40th Anniversary of the Anyinginyi 

Clinic represents more than four decades of 

service, it stands as a testament to what can 

be achieved through genuine partnership, 

mutual respect, and shared purpose. 

ARRCS is honoured to continue working 

alongside Anyinginyi Health to support 

Elders, strengthen community connections, 

and uphold the vision of those who built the 

foundations of health care in Tennant Creek.

Collaborative Partnerships

At ARRCS, we believe collaboration is 

essential to achieving the best outcomes 

for the people and communities we serve. 

Guided by our strategic priority to engage in 

collaborative partnerships, we continue to 

build relationships that strengthen service 

delivery, create meaningful employment 

pathways, and foster cultural and community 

connection across the Northern Territory.

Our approach is grounded in mutual 

respect, shared learning, and a commitment 

to delivering the highest standard of 

care and support. We are proud to work 

alongside Traditional Owners, community 

organisations, professional bodies, 

government agencies, universities and 

research institutions who share our vision for 

thriving, inclusive communities.

Through these partnerships, ARRCS is 

expanding opportunities for education, 

training and employment, strengthening 

cultural understanding, and contributing to 

the continuous improvement of the aged care 

and community sectors.

Over this biennial, ARRCS has continued to 

grow and deepen these relationships through 

our:

•	Community Engagement Partners

	» 	Akeyulerre Healing Centre

	› akeyukerre.org.au

	» Catholic Care

	› catholiccarent.org.au

	» One Mob (First Nations Dance and 

Education Troupe)

	› nt.gov.au/law/prisons/one-mob-

different-country-dancers

	» Voyages Indigenous Tourism Australia

	› voyages.com.au

	» Yothu Yindi Foundation

	› yyf.com.au

•	Traditional Owners, Professional Bodies 
and Government Agency Partnerships

	» Aged Care Workforce Remote Accord

	› acwra.org.au

	» Commonwealth Departments of Health 

and Ageing

	› NT Director Aged Care, Department of 

Health – Liz Edwards

	› Director Indigenous Aged Care 

Programs and Collaboration Branch – 

Margaret Hayes

	› NT Assistant Director Ageing and Aged 

Care – Danni Humphries

	› NT Public Health Directorate – Manssor 

Hussain

	» Dementia Support Australia

	› dementia.com.au

	» 	End of Life Direction for Aged Care

	› eldac.com.au

	» Land Councils

	› Central Land Council

	› Santa Teresa

	› Northern Land Council

	› Parks NT

	» Larrakia Nation

	› larrakia.com 
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	» Northern Territory Public Health Network

	› ntphn.org.au

	» Purple House

	› purplehouse.org.au

•	Training, Education and Employment 
Pathway Partnerships

	» Alana Kaye

	› alanakaye.edu.au

	» Apprenticeships Northern Territory

	› theapprenticeshippeople.com.au

	» Bamara 

	› bamara.com.au

	» Charles Darwin University

	› cdu.edu.au

	» Crest NT 

	› crestnt.com.au

	» Datjala Work Camp – through the 

Northern Territory Government 

	› nt.gov.au/law/prisons/datjala-work-

camp-nhulunbuy

	» Dovaston Training and Assessment Center

	› dovaston.com.au

	» FOX Education 

	› fox.edu.au

	» GTNT 

	› gtntgroup.com.au

	» Industry Skills Advisory Council NT - 

ISAC NT 

	› isacnt.org.au

	» Institute of Hope 

	› theinstituteofhope.com.au

	» Intract Australia

	› intract.com.au

	» Ironbark Aboriginal Corporation 

	› ironbark.org.au

	» Max Employment

	› maxsolutions.com.au/employment-

services

	» Program of Experience in the Palliative 

Approach 

	› pepaeducation.com

	» Response Employment and Training 

	› responsetraining.com.au

	» RISE 

	› riseventures.com.au

	» Saltbush Social Enterprise 

	› saltbushnt.org.au

	» Tangentyere Council

	› tangentyere.org.au

	» Wise Employment (specialising in 

people with disability)

	› wiseemployment.com.au

•	University and Research Partnerships

	» Aged Care Research Industry Australia (ARIIA)

	› arria.org.au

	» Charles Darwin University

	› cdu.edu.au 

	» Flinders University

	› flinders.edu.au

	» University of Canberra 

	› canberra.edu.au

	» University of Newcastle

	› newcastle.edu.au

	» University of Woolongong

	› uow.edu.au 

ARRCS is also an active member of the 

Australian Association of Gerontology 

(AAG), strengthening our connection with 

national thought leaders in aged care. 

Chief Executive Officer Wendy Hubbard and 

Executive Manager, Clinical Governance and 

Professional Nursing Nicole Tate both serve 

on the Northern Territory Division Committee, 

supporting collaboration, advocacy, and 

the advancement of gerontological practice 

across the region.

Together, we are working towards a future 

where collaboration is not only a value we 

hold, but a way we lead, ensuring every 

person, family, and community has access 

to care that reflects their dignity, culture, 

and aspirations.
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Priority 2: Foster Innovation
ARRCS will pioneer innovative service 

delivery across regional and remote Australia, 

leveraging technology, cultural insights and 

demonstrated expertise.

Empowering Voices: Tell Touch™ Feedback 
System

In line with ARRCS’ commitment to 

transparency, inclusivity, and continuous 

improvement, the Tell Touch™ Feedback 

Management System has now been 

implemented across all Residential Aged 

Care and National Aboriginal and Torres 

Strait Islander Flexible Aged Care (NATSIFAC) 

services. The system enables residents, 

families, and representatives to share their 

thoughts, feelings, and feedback about the 

care and services they receive through a 

simple, interactive, and immediate process.

Each ARRCS facility is equipped with a kiosk 

or tablet featuring the Tell Touch™ App, 

providing convenient access for residents 

and representatives to submit feedback 

at any time. The system aligns with the 

Aged Care Quality and Safety Commission 

(ACQSC) Quality Standards and includes 

integrated Serious Incident Response Scheme 

(SIRS) notifications to ensure prompt action 

when required. Facilities can design and 

distribute their own surveys or use pre-

built options to capture Quality of Life and 

Quality of Care Experience data, streamlining 

compliance reporting and supporting quality 

improvement initiatives.

In 2024, ARRCS advanced this innovation 

through a national first, partnering with Tell 

Touch to introduce a multilingual feature 

that allows residents to provide feedback 

in four First Nations languages: East Side 

Kriol, Pitjantjatjara, Warlpiri, and Yolŋu Matha. 

This feature also includes audio guidance to 

ensure accessibility for residents with varying 

literacy or technology familiarity.

The initiative represents a significant step 

forward in ensuring that all residents can 

communicate in the language they feel most 

comfortable using, fostering a culturally safe 

and inclusive environment across ARRCS 

services.

Launched on 20 September 2024 at Juninga 

Centre Aged Care Facility in Darwin, the 

new multilingual feature was developed in 

partnership with Tell Touch™ and supported 

by the Federal Government. It stands as a 

landmark achievement for the aged care 

sector—ensuring that every resident’s voice is 

not only heard but genuinely understood.

Embedding the L.I.F.E. Model: A New Way 
of Living and Caring

ARRCS continues to innovate in the delivery 

of aged care through the introduction 

of the L.I.F.E. Model, a new approach to 

person-centred care designed to support 

residents to live meaningful, connected, 

and fulfilling lives. Standing for Living, 

Individual, Flourishing, and Experiences, 
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the model represents a shift toward smaller, 

relationship-based home environments that 

nurture both autonomy and belonging.

The L.I.F.E. Model embraces the belief that 

every person deserves the opportunity to 

pursue a life that supports their individual 

identity, purpose, and wellbeing.

•	 Living focuses on creating a way of life that 

fulfils and supports each person.

•	 Individual recognises that every resident 

has a unique history, culture, and set of 

interests.

•	 Flourishing emphasises realising each 

person’s potential and supporting a life rich 

in meaning.

•	 Experiences celebrate the moments, 

emotions, and journeys that make up the 

tapestry of each person’s life.

The L.I.F.E. Model pilot will commence at 

Flynn Lodge, marking an important milestone 

in ARRCS’ commitment to delivering care 

that is both clinically excellent and deeply 

personal. This pilot will apply a “Small 

Homes” framework, where each wing or 

section of a facility functions as a smaller, 

self-contained home. Dedicated care teams 

will provide continuity, fostering stronger 

relationships with residents and enabling 

faster, more responsive care.

The model is underpinned by Practice 

Development principles and a Primary 

Nursing and Team approach. Each small 

home will accommodate around ten 

residents, with care teams consisting of 

registered nurses, enrolled nurses, and 

personal care workers rostered consistently 

to each household. This structure enhances 

trust, communication, and emotional safety 

for residents while supporting staff to deliver 

care with greater purpose and connection.

In addition to creating more home-like 

spaces, operational changes include 

decentralised dining areas, accessible 

outdoor spaces, and engaging living areas 

designed to promote independence and 

choice. Staff will have access to mobile 

technology, including computers on wheels, 

tablets and mobile devices, to assess, plan, 

and evaluate care at the point of delivery, further 

supporting timely and individualised responses.

Through the L.I.F.E. Model, ARRCS aims to 

provide care that not only meets clinical 

needs but also honours each person’s story, 

identity, and aspirations. This initiative reflects 

ARRCS’ ongoing dedication to transforming 

aged care into a model that is personal, 

culturally safe, and grounded in genuine 

relationships—a philosophy where every 

person is supported to live their best life, 

their way.

Co-Creating Holistic Dementia Care 
Through Music, Art and Yarning

In early 2025, ARRCS proudly partnered with 

Graduate Researcher and PhD candidate 

in Music Therapy, Gucki Reissenberger, in 

collaboration with Charles Darwin University 

and the University of Melbourne, to support a 

culturally grounded dementia research project.

This important study, led on the ground by 

Emelia Patterson in close consultation with 

the Women’s Focus Groups at Juninga, seeks 

to explore how creative arts, particularly 

music, visual art, and yarning, can enhance 

the social and emotional wellbeing of First 

Nations peoples living with cognitive decline.

Guided by a deep respect for culture, country, 

family and ancestry, the project aims to 

co-design a care model that is both holistic 

and culturally safe. Rather than relying 
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on mainstream resources developed for 

non-Indigenous populations, this research 

centres the lived experiences and voices of 

our Elders and families. It recognises that 

true healing and wellbeing must come from 

within community.

Filmed sessions have already taken place 

with groups from the Tiwi Islands, Daly River, 

and Victoria River regions, with promising 

early results highlighting positive impacts 

on mood, behaviour, communication, social 

connection and mobility. As the project 

progresses, Gucki and Emelia will begin 

documenting findings and developing staff 

education resources to embed this model 

across our services.

The work has been a collective effort, with 

contributions from ARRCS First Nations 

Programs team members including Les 

Huddleston and George “Uncle Burri” Butler. 

Together, we are walking alongside our Elders 

and communities to ensure dementia care is 

not only clinically sound, but culturally rich 

and meaningful.
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ARRCS will provide culturally sensitive 

and high quality aged care service through 

optimised resources and fostering long-term 

economic viability.

Building for Belonging in Kaltukatjara

ARRCS continues to strengthen its 

commitment to delivering culturally 

responsive, high-quality aged care in remote 

communities with the construction of a new 

purpose-built aged care home in Kaltukatjara 

(Docker River).

Located in the Petermann Ranges near the 

Western Australian border, Kaltukatjara is 

home to approximately 269 people and sits 

along the iconic Outback Way, seven hours’ 

drive from Alice Springs. The new facility 

will replace the existing Tjilpi Pampaku 

Ngura Flexible Aged Care home, one of 

Australia’s oldest National Aboriginal and 

Torres Strait Islander Flexible Aged Care 

(NATSIFAC) services.

Funded through a $39 million grant from the 

Australian Government Department of Health 

and Aged Care under the NATSIFAC Program, 

the new facility will accommodate up to 26 

residents, providing contemporary residential 

and palliative care designed to meet the 

unique cultural, social and clinical needs of 

the local community.

Built on a foundation of genuine community 

partnership, ARRCS has worked closely with 

Traditional Owners and the Kaltukatjara 

community throughout the planning and 

design stages. Regular community barbecues, 

stakeholder visits, and a ceremonial sod-

turning event, attended by leaders from 

ARRCS, ARRCS Board, and the Department 

of Health and Aged Care, have reinforced 

a strong sense of collaboration and shared 

purpose.

Construction Progress

Significant progress has been achieved on 

site throughout the biennial period.

•	 Site Preparation and Early Works: Trenching 

and service installations have been 

Priority 3: Ensure Sustainability

Rammed earth walls on the construction site at 
Kaltukatjara.

ARRCS Board and Kaltukatjara Service Manager 

at the sod turning ceremony to R: Craig Barke, 

Doreen Coughran, Cheryl Herbert, Judith Oliver 

and Geoff Batkin.
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completed, with groundwork nearing 

finalisation ahead of building deliveries.

•	 Rammed Earth Construction: Major walls, 

including those within the kitchen and main 

administration areas, have been completed, 

with remaining sections progressing steadily.

•	Modular Slabs and Framing: All modular 

slabs, except the services enclosure, have 

been poured. Wall framing continues 

across several buildings, with roof 

sheeting underway.

•	 Administration Building: Power and data 

conduits are now installed, structural 

framing is near completion, and internal 

walls and roofing are advancing.

In the coming months, on-site assembly 

and interior fit-out will continue across the 

residential buildings, alongside external 

landscaping and preparation for the 

delivery of modular components. Module 

deliveries are expected to commence 

in August 2025, marking the next major 

milestone for the project.

A Home Designed for Connection

The new facility has been designed not only 

to meet care standards but to reflect local 

culture, Country and connection. The layout 

and materials, including the use of rammed 

earth, draw inspiration from the surrounding 

desert landscape, reinforcing a sense of place 

and belonging.

Once complete, the home will provide a 

modern, culturally safe environment for 

Elders, enabling residents to remain close to 

family, culture and Country while accessing 

high-quality care and support.

This project represents ARRCS’ ongoing 

commitment to ensuring that every 

community, no matter how remote, 

has access to aged care delivered with 

dignity, compassion and respect. Through 

partnership, engagement and innovation, 

ARRCS continues to build for belonging in the 

heart of the desert.

Transition to Independence: 
Strengthening Systems for ARRCS’ Future

Over the past two years, ARRCS has 

undertaken one a significant organisational 

transformation with the staged transition 

of finance and payroll functions from 

UnitingCare Queensland systems to ARRCS-

led and ARRCS-managed operations.

This transition represents far more than a 

systems upgrade; it reflects ARRCS’ growth, 

maturity, and long-term commitment to 

operating sustainably and independently 

while continuing to deliver high-quality 

services across the Northern Territory.

To support the change, the ARRCS 

organisation structure was also modified to 

include the appointment of a Chief Executive 

Officer replacing the General Manager role, 

and including an Executive Manager of 

Corporate Services as part of the Executive 

Team to ensure appropriate governance for 

the new functions.

Planning for this transition commenced with 

the appointment of an external consultant, 

supported by a dedicated Project Manager 

role to oversee the scope, timeline, workforce 

alignment and change management 

elements required. Governance structures, 

stakeholder engagement plans and phased 

implementation milestones were developed 

to ensure stability, continuity and minimal 

disruption to frontline operations.

Across 2024 and early 2025, teams worked 

through process mapping, recruitment, 

system configuration, data migration, 

training and staged rollout. Throughout 

the journey, consultation occurred with 

finance, admissions, procurement, payroll, 

31



leadership and frontline managers to ensure 

the final systems not only met operational 

requirements but were practical, scalable and 

user-centred.

In March 2025, the first milestone was 

achieved with the transition to ARRCS’ 

own Aurion Cloud Payroll system. This 

change enabled staff to communicate 

directly with ARRCS payroll officers and 

strengthened transparency, responsiveness 

and internal workflows. For employees, 

the process remained seamless, with clear 

communication and support provided during 

the changeover period.

In early July 2025, ARRCS reached a major 

milestone with the successful go-live of 

its new finance system, Epicor. With this 

transition, ARRCS began managing key 

financial operations internally, including 

accounts, residential admissions processing, 

government claiming, consumer billing and 

monthly financials. New ARRCS-based email 

contacts, phone lines, workflows and support 

structures were established, creating clearer 

pathways for staff and services.

With Epicor now operational, the organisation 

has entered the next phase of rollout, which 

includes onboarding staff into purchasing 

processes, invoice matching and full 

integration with Telstra Health products 

used across residential care settings. 

The implementation of ARRCS-managed 

purchasing cards (PCards) forms part of this 

staged approach, supporting better local 

decision-making and operational agility.

Behind these major achievements sits 

extensive system configuration, staff 

onboarding, testing and refinement, work 

carried out with professionalism, care 

and strong collaboration across multiple 

business areas.

Throughout the transition, leadership 

continuity was essential. As the project 

neared completion, the transition project 

manager, Jessica Dobbs, was appointed 

as ARRCS’ Executive Manager Corporate 

Services, supporting stability, accountability 

and long-term stewardship of the new 

systems. Jessica brings deep sector and 

operational experience and continues to 

guide the final stages of implementation and 

future system enhancements.

This coordinated transition marks an 

important chapter in ARRCS’ evolution. 

By embedding strong financial and 

payroll systems locally, ARRCS is building 

operational independence, improving 

responsiveness, and strengthening internal 

capability, ensuring services across the 

Northern Territory can continue to grow, adapt 

and respond to community need.

The transition reflects ARRCS’ commitment 

to delivering care and support grounded in 

reliability, sustainability and respect, for our 

workforce, our services, and the communities 

we are here to serve.

Team building with the Finance Team in Darwin.
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Priority 4: Deliver High Quality Service
ARRCS will deliver exceptional quality aged 

care services emphasising excellence in care 

delivery and cultural sensitivity.

NeuronsVR: Supporting Meaningful 
Engagement and Quality Care

As part of ARRCS’ ongoing commitment 

to meaningful, person-centred care, the 

past two years have seen the introduction 

of thoughtful innovations that support 

connection, comfort and wellbeing in daily 

life. One of these initiatives is NeuronsVR, a 

virtual reality program now in place across 

eight aged care services across the Territory.

While still early in implementation, 

NeuronsVR is already demonstrating positive 

impact, particularly for residents living with 

dementia. The immersive nature of the 

experience allows individuals to explore 

familiar or calming environments in a 

way that feels safe, purposeful and deeply 

personal. Early use has shown promising 

results, including reduced agitation, increased 

engagement and meaningful moments of 

recognition, comfort and joy.

A key focus of the program has been 

ensuring First Nations residents have 

access to VR experiences that reflect culture, 

Country and community. To support this, 

ARRCS’ First Nations Programs team has 

worked closely alongside NeuronsVR to 

develop culturally grounded content filmed 

across several regions.

In late November 2024, the second stage of 

filming commenced across Central Australia. 

First Nations Program team members 

Kalyan, Maryanne and Kevin travelled with 

the NeuronsVR crew to capture landscapes, 

language, cultural practices and community 

life. Filming included sacred and historically 

significant sites such as Simpsons Gap, 

Jesse Gap, Emily Gap and the Alice Springs 

Telegraph Station.

The journey then continued into Western 

Arrernte Country, where Maryanne welcomed 

the team to Ntaria (Hermannsburg). Before 

arriving, filming took place at Ellery Creek 

Big Hole and Standley Chasm, places 

deeply connected to story and memory. 

NeuronsVR in use on the beach at Nhulunbuy.
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In Hermannsburg, local choir members 

generously shared songs and stories, 

preserving language and cultural knowledge 

for future generations. The team also visited 

Santa Teresa, where they were invited to 

film traditional bush medicine being made, 

knowledge carefully passed down over 

thousands of years.

These experiences ensure that residents 

who may no longer be able to travel or 

safely return home still have pathways to 

connection, recognition and belonging. 

During early trials, residents helping to 

test draft footage smiled, laughed, and 

sometimes paused quietly in reflection. After 

experiencing a scene featuring cattle work, 

one Rocky Ridge resident, who was once a 

stockman, removed the headset, smiled and 

simply said, “That’s deadly.” Moments like 

these are shaping how the program continues 

to evolve, ensuring it remains respectful, 

culturally aligned and meaningful.

To support safe and consistent 

implementation, ARRCS has established clear 

governance structures including operating 

procedures, consent processes, staff training, 

care planning integration and evaluation 

oversight. Participation is always voluntary 

and supported by trained lifestyle and care 

staff who select content based on residents’ 

interests, needs, cultural identity and comfort.

NeuronsVR reflects ARRCS’ commitment 

to innovation that strengthens human 

connection, honours identity and supports 

residents to continue participating in life 

in ways that feel familiar, comforting and 

meaningful. As the aged care sector moves 

toward strengthened standards and the new 

Aged Care Act, this work demonstrates how 

culturally informed innovation can support 

residents to remain connected, not only to 

memories and places, but to the story of who 

they are and where they come from.

Strengthening Palliative and End-of-Life 
Care Across the Territory

Providing compassionate, culturally informed 

end-of-life care remains a core component of 

ARRCS’ commitment to person-centred and 

relationship-based care across the Northern 

Territory. Over the past two years, ARRCS 

has continued to build capability in this area 

through ongoing participation in the End 

of Life Directions for Aged Care (ELDAC) 

Linkages Program, a national initiative funded 

by the Australian Government Department of 

Health and Aged Care.

34



ELDAC supports aged care providers to 

strengthen palliative care and advance 

care planning, drawing on the expertise of 

seven national partners, including Flinders 

University, Queensland University of 

Technology, Palliative Care Australia and 

the Australian Healthcare and Hospitals 

Association. Through the program, ARRCS 

has expanded access to practical resources, 

specialist networks, and targeted education 

for staff across the Territory, including those 

working in some of Australia’s most remote 

aged care settings.

Three ARRCS services — Juninga Centre 

(Darwin), Terrace Gardens Aged Care 

(Palmerston), and Rocky Ridge Nursing Home 

(Katherine) — participated in the first phase of 

the Linkages Program. Early audits identified 

opportunities to enhance staff confidence 

in recognising deterioration, improve 

communication pathways, embed culturally 

responsive approaches, and address 

systemic challenges such as guardianship 

complexities, workforce mobility and the 

vast geographical landscape of care delivery 

across the NT.

In response, ARRCS invested in a 

comprehensive program of workforce 

training, incorporating online modules, 

placements, workshops, informal toolbox 

education and routine reflection. The ELDAC 

After Death Audit was introduced as standard 

practice, and internal policies and clinical 

procedures were reviewed and updated to align 

with emerging evidence and best practice.

A major outcome of this work was the 

establishment of the ARRCS Partners 

Advisory Group (Top End) — a cross-sector 

collaboration including the Northern Territory 

Department of Health, Royal Darwin and 

Palmerston Hospitals, St John Ambulance, 

the Office of the Public Guardian, Council 

on the Ageing NT, the Primary Health 

Network NT, Darwin Community Legal 

Service, Choice Clinical Pharmacists, and 

ARRCS’ clinical and cultural leads. The Group 

continues to meet regularly, working to 

improve shared pathways for care, develop 

consistent communication protocols, and 

support culturally respectful decision-making 

alongside families and Elders.

In August 2023, members jointly advocated 

for improved system accessibility through a 

formal submission to the Northern Territory 

Government. Recommendations included a 

Territory-wide public awareness campaign, 

culturally appropriate forms, a centralised 

Advance Personal Plan register, and 

integration with My Health Record. 

Recognising the distinct needs of remote and 

central communities, ARRCS also formed a 

Central Australian Partners Advisory Group 

in late 2023, involving Purple House, Catholic 

Care NT, Central Australian Aboriginal 

Congress, Palliative Care NT, local GPs and 

hospital representatives. The group focuses 

on improving culturally responsive palliative 

care in remote contexts, strengthening 

hospital-to-facility communication, and 

developing new resources, including video 

and in-language education, to support 

Advance Personal Planning for First Nations 

residents and families.

Building on the success of the initial phase, 

all remaining ARRCS residential aged 

care services have now commenced their 

own Linkages Programs, with completion 

expected in the next financial year. Under the 

leadership of Joy Scott, Clinical Governance 

and Risk Manager, this work has become a 

cornerstone of ARRCS’ broader quality and 

safety improvement agenda.

Through collaboration, education, advocacy, 

and a deep commitment to cultural safety, 
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ARRCS is ensuring older Territorians receive 

high-quality, dignified palliative and end-

of-life care; care that honours identity, 

autonomy, and connection to Country. 

Showcasing Quality and Cultural Care in 
the Northern Territory

ARRCS continues to play a leading role in 

showcasing culturally safe, high-quality aged 

care for First Nations communities across the 

Northern Territory. In 2024 and 2025, ARRCS 

worked in partnership with The Social Deck 

on behalf of the Aged Care Quality and Safety 

Commission to film stories at Juninga Centre 

Aged Care Facility in Darwin and Yutjuwala 

Djiwarr Flexible Aged Care in Nhulunbuy.

The project aimed to capture and share 

examples of excellence in care, highlighting 

how culturally responsive, community-driven 

services can enrich the lives of residents and 

set new benchmarks for quality and safety 

in aged care. Filming focused on daily life in 

ARRCS facilities — from meaningful cultural 

activities such as billy tea and damper 

around the fire, to residents receiving care 

that reflects their individual identities, 

values, and traditions.

The partnership required careful 

collaboration to ensure filming aligned with 

ARRCS’ cultural protocols and the wellbeing 

of residents. Working closely with service 

managers and teams, The Social Deck and 

ARRCS ensured that all participants were 

supported, consent was appropriately 

managed, and residents’ stories were 

represented with dignity and authenticity.

Following the success of the initial filming at 

Juninga in September 2024, the Commission 

extended the project to include Yutjuwala 

Djiwarr in Nhulunbuy. Filming at this 

award-winning facility took place during 

the 2025 dry season, capturing the unique 

environment and cultural spirit that make 

Yutjuwala Djiwarr such a special place for 

residents, staff, and the community.

The resulting videos form part of a national 

communications campaign by the Aged 

Care Quality and Safety Commission, 

promoting examples of good practice and 

quality care across Australia. Through this 

collaboration, ARRCS has helped showcase 

how culturally grounded models of care, 

built in partnership with communities and 

guided by First Nations wisdom, can deliver 

exceptional outcomes for older people in 

both urban and remote settings.

This project highlights ARRCS’ ongoing 

leadership in demonstrating what culturally 

safe, relationship-based aged care looks like 

in practice, where care is not only delivered 

to people, but shared with them, in a way that 

honours identity, community, and Country.
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Alice Springs

The Aboriginal Arrernte people are the Traditional Custodians of Alice 

Springs and the surrounding region. Mparntwe is the Arrernte name 

of Alice Springs.

Arrernte stories describe how the landscape surrounding Alice, 

including the MacDonnell Ranges, was created by the actions of 

their ancestors, the caterpillar beings Ayepe-arenye, Ntyarlke and 

Utnerrengatye. With a population of approximately 33,000 people, 

Alice Springs is home to the following ARRCS services:

•	 Alice Springs Community Care

•	 Flynn Lodge

•	 Fred McKay Day Therapy Centre – Centre Based Day Respite

•	 Hetti Perkins Home for the Aged

•	 Old Timers Village

•	 School Nutrition Program

Darwin

The Traditional Owners of Darwin are the Larrakia (saltwater) people. 

Larrakia Country runs far beyond the municipal boundaries of 

Darwin, covering the area from the Cox Peninsula in the west to 

Adelaide River in the east. The Larrakia people established the first 

trade routes in the region, trading with the Tiwi, Wagait and Wulna 

people, as well as with Indonesian fishermen. 

Their stories, songs and ceremonies echo the strong connection and 

understanding they have with the Saltwater Country. Darwin has a 

population of approximately 150,000 people. ARRCS services this 

community via: 

•	 Darwin Home Care

•	 Juninga Aged Care

•	 Maluka – Center Based Day Respite

•	 Terrace Gardens

The areas we work
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Kaltukatjara – Docker River

Docker River is located 670km west southwest of Alice Springs near 

the Western Australia border. The original Aboriginal name for Docker 

River was Kaltukatjara and it is still used locally today. Following the 

relocation of Pitjantjatjara people from the region to Areyonga in the 

1920s, many Traditional Owners returned to their homelands in the 

late 1960s and along with others from the community of Warburton, 

make up the approximately 440 people that live in the community 

today. ARRCS offers aged care and community care services in 

Kaltukatjara via:  

•	 Tjilpi Pampaku Ngura Flexible Aged Care and Home Care

Katherine

Katherine marks the point where the traditional lands of the Jawoyn, 

Dagoman and Wardaman Aboriginal peoples converge. It has been a 

meeting place for First Nations people for many thousands of years 

and remains so today. The Katherine region has a population of just 

over 24,000, with 60% of this population identifying as Aboriginal 

and/or Torres Strait Islander. ARRCS services in Katherine include: 

•	 Katherine Home Care

•	 Katherine Hostel

•	 Rocky Ridge Nursing Home
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Nhulunbuy

The Traditional Owners of Nhulunbuy are the Yolngu People. 

Nhulunbuy is the main population centre in the East Arnhem Land 

region with a population of around 2,600 people. While Nhulunbuy is 

the name of the town, and Gove is the name of the peninsula where 

the town is located, the two names are used interchangeably. ARRCS 

services in Nhulunbuy include: 

•	 Yutjuwala Djiwarr Felixible Aged Care

Mutitjulu

Mutitjulu is the name of the small Aboriginal community located 

inside the boundary of the Uluru-Kata Tjuta National Park, in the 

shadow of Uluru. It is named after the Mutitjulu waterhole located at 

the base of Uluru. The Mutitjulu community is home to Pitjantjatjara, 

Yankunytjatjara, Luritja, Ngaanyatjarra and other Aboriginal people. 

The main languages spoken in the community are Pitjantjatjara, 

Luritja and Yankunytjatjara. It has a population of approximately 320 

people with nearly 80% identifying as Aboriginal and/or Torres Strait 

Islander. ARRCS services in Mutitjulu include: 

•	 Mutitjulu Home Care

•	 Mutitjulu Itiku Munu Tjitjiku Ngura Childcare

•	 Nganampa Ngura Mutitjulu-nya Flexible Aged Care
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Tennant Creek

Tennant Creek is a remote Northern Territory town shaped by 

Aboriginal culture, gold mining and pastoralism. The surrounding area 

is called the Barkly Tablelands, a region characterised by wide grassy 

plains, endless blue sky and massive cattle stations. The Traditional 

Owners of the area surrounding Tennant Creek are the Waramungu 

people living on Patta land. The population of Tennant Creek is 

approximately 3,000 and has access to the following ARRCS services: 

•	 Pulkapulkka Kari Flexible Aged Care

•	 Barkly Community Care
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Celebrating the people we serve
Return to Country: Donald’s Journey Home

ARRCS continues to support culturally 

grounded care through the Return to 

Country Program, ensuring that residents 

remain connected to the places, people 

and stories that give life meaning. This 

commitment was brought to life recently 

when the Rocky Ridge team supported one 

of our residents, Donald, to return home to 

Minyerri to attend Sorry Business.

For Donald, the journey held deep personal 

significance. After more than two years 

without sight, he had recently regained his 

vision, making this return home the first 

time he was able to see his Country again. 

As the team travelled the long road from 

Katherine, Donald’s joy was unmistakable. 

He quietly pointed out cattle stations he once 

worked on, communities he had visited, and 

landmarks tied to memories from his younger 

years. With a keen eye and a storyteller’s 

spirit, he narrated the landscape — spotting 

kangaroos, donkeys and cattle long before 

anyone else could see them.

Minyerri, known to Donald as Hodgson 

Downs, welcomed him home with warmth 

and respect. As the vehicle slowed and the 

window was lowered, family and community 

members approached with open arms, 

smiles, handshakes and quiet embraces. 

Sitting alongside loved ones, Donald shared 

stories, spoke of the young family member 

he had returned to farewell, and reconnected 

with kin in a way only possible on Country.

The visit, originally planned as a short stay, 

naturally extended. Time moved gently 

as Donald sat in the shade talking with 

family, unhurried and fully present. Before 

leaving, photographs were taken of Donald 

surrounded by his loved ones, images now 

displayed proudly in his room at Rocky 

Ridge, serving as a daily reminder of that 

reconnection.

On the journey back, Donald spoke with 

excitement about future trips. He laughed 

as he pointed out that next time, one of 

ARRCS’ four-wheel drives may be needed 

if river crossings are involved, a quiet 

acknowledgement that this would not be his 

last journey home.

Donald’s trip was more than a return—it was 

a reconnection with land, family, belonging 

and identity.

The Return to Country Program continues 

to ensure that cultural connection remains a 

lived reality rather than a distant memory. We 

extend our gratitude to the dedicated Rocky 

Ridge team for their compassion, advocacy 

and commitment in enabling this meaningful 

journey, and we look forward to supporting 

Donald when the next opportunity arises. 
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From Country to the ‘G: Reggie’s 
Unforgettable Dreamtime Journey

For many of us, AFL is more than a game — 

it’s connection, passion, pride, and story. For 

Reggie, a Traditional Owner, senior cultural 

knowledge holder and renowned artist from 

Mutitjulu, that passion has lived in his heart 

for decades. But earlier this year, that love 

for football brought him somewhere he had 

never been before, the Melbourne Cricket 

Ground (MCG).

At more than eighty years old, Reggie 

travelled over 2,000 kilometres from the red 

desert to the home of football for the 2025 

Dreamtime at the ‘G, a game dedicated to 

honouring Aboriginal culture, excellence and 

contribution to the game and the nation.

This journey was made possible through the 

support and organisation of Malparara Tours, 

operated by a former ARRCS employee 

who continues to walk alongside Mutitjulu 

community members through meaningful 

cultural experiences. Their coordination 

ensured everything was in place for Reggie 

to make the trip comfortably, a journey many 

would call once in a lifetime.

Reggie is a proud and lifelong Essendon 

Bombers supporter, and when the Club 

heard he was travelling all that way, they 

went above and beyond. Essendon arranged 

his accommodation, facilitated special 

access, and warmly welcomed him into the 

inner circle. Their goal was simple: make 

sure Reggie not only attended the game but 

experienced it in a way honouring who he is 

and where he comes from.

Supporting him throughout the journey 

was Peter, a close family friend who 

affectionately calls Reggie “Uncle” and 

stood proudly by his side throughout the 

experience, from the plane ride to the 

stadium tunnel, ensuring this milestone was 

shared with family and held with care.

As Reggie arrived at the MCG turf for the 

first time, surrounded by tens of thousands 

of cheering fans, his smile said everything. 

The AFL captured the moment in a short 

reel that has since touched hearts across 

Australia, a moment filled with pride, joy, 

history and belonging.

Before the match, Reggie was welcomed 

into the players’ rooms where he was able 

to watch the Bombers warm up and feel 

the heartbeat of the game from the inside. 

Reggie on his way to Melbourne.
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Surrounded by players, staff and supporters 

who were honoured to meet him, the day 

became more than a football match, it 

became a celebration of cultural continuity 

and connection.

When the players ran onto the field for the 

Dreamtime clash between Essendon and 

Richmond, Reggie was there too, carrying 

with him the red dust of home, the stories 

of the generations before him, and the spirit 

of Country. The crowd rose, applauding a 

moment that recognised not just Reggie, but 

the communities he represents.

The Dreamtime match that night was 

memorable in many ways, with Essendon’s 

Nic Martin taking home the Yiooken Trophy, 

but for Reggie, the highlight was simply 

being there. Being seen. Being welcomed.

It was an experience he described as one he 

will remember forever.

The following day, as the excitement of the 

game gently settled, Reggie enjoyed another 

special moment, lunch with Santo Cilauro, 

a well-known Australian comedian and 

community supporter. Santo’s admiration 

and warmth reflected the impact Reggie 

had on everyone he met. It was a relaxed 

and genuine exchange between two proud 

football lovers, one from the desert and one 

from the city, sharing stories, laughter and 

mutual respect.

For our ARRCS teams in Mutitjulu and across 

the Northern Territory, seeing Reggie take his 

place at the MCG was a powerful reminder 

that distance does not diminish connection, 

and age does not limit possibility.

This story reflects ARRCS’ belief that 

everyone deserves moments that bring 

meaning, joy and connection, whether on 

Country or on one of the biggest stages in 

Australia.

Reggie’s journey to the Dreamtime game 

honours culture, celebrates passion, and 

reminds us that sometimes the simplest 

dreams, held quietly over a lifetime, are the 

most profound when they finally come true.

If you would like to watch a snippet of 

Reggie’s journey as captured by the AFL, 

please click here or scan the below QR Code.
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Celebrating our people and community
Building Pathways: From Cultural 
Specialist to Aboriginal Health Practitioner

ARRCS is committed to creating meaningful 

career pathways for Aboriginal and 

Torres Strait Islander peoples, ensuring 

our workforce reflects and supports the 

communities we serve. A standout example 

of this commitment is the journey of Emelia 

Patterson, who has become ARRCS’ first 

Aboriginal Health Practitioner.

Emelia commenced her career with ARRCS 

in 2022 as a Cultural Specialist, a role 

dedicated to ensuring that First Nations 

people in our care remain connected to 

their culture, identity, and country. In this 

position, she provided advocacy, mentoring, 

and cultural support, while strengthening 

cultural care frameworks and building strong 

connections with residents, clients, families, 

and communities.

With the encouragement of her colleagues 

and leaders, and through her own 

dedication and study, Emelia successfully 

transitioned into the role of Aboriginal 

Health Practitioner. This milestone marks 

not only her personal achievement, but 

also a significant step forward for ARRCS in 

embedding culturally safe practice within 

our aged care services.

Today, Emelia delivers culturally appropriate 

clinical care alongside our nursing and allied 

health teams. She provides health education, 

assists with chronic condition management, 

and advocates for the spiritual, cultural, 

and emotional wellbeing of Aboriginal 

and Torres Strait Islander residents and 

their families. Her story demonstrates the 

value of investing in people and building 

opportunities for professional growth.

Emelia’s achievement is an inspiration for 

her colleagues and for future generations 

of Aboriginal and Torres Strait Islander 

employees. It represents the coming 

together of culture, care and professional 

development, and stands as a proud 

milestone for ARRCS as we continue 

to strengthen our workforce and the 

communities we serve.Emelia Patterson, ARRCS Aboriginal  
Health Practitioner.
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Excellence in Aged Care: Recognising 
Leadership in Remote Service Delivery

ARRCS is proud to celebrate Kerrie Stevens, 

Service Manager at Nganampa Ngura 

Mutitjulu-nya Flexible Aged Care, who 

received the Excellence in Aged Care Award 

at the 2024 Northern Territory Nursing 

and Midwifery Excellence Awards. This 

recognition reflects Kerrie’s significant 

contribution to improving culturally 

responsive aged care in one of the most 

remote regions of Australia.

Kerrie commenced with ARRCS in 2019 and 

has been instrumental in strengthening 

person-centred care for Elders living in 

Mutitjulu. Her leadership has enabled 

residents to continue ageing on Country, 

supported by care that respects language, 

Lore, cultural identity and connection to place.

A key achievement during her tenure has 

been the development and implementation 

of Ngura Kulila Ninanyi — “a place to sit and 

listen.” This culturally significant sensory 

environment supports residents, including 

those living with dementia, by providing 

a calm, familiar space for emotional 

regulation, therapeutic engagement and 

clinical care. The room features local 

soundscapes, colours, scents and imagery, 

each intentionally connected to Anangu 

ways of being, knowing and remembering. 

The initiative has since been recognised 

locally and nationally as an emerging best-

practice model for culturally informed 

dementia care and behavioural support in 

remote settings.

Kerrie has also led a range of community-

driven initiatives that strengthen connection 

and wellbeing, including intergenerational 

programs, cultural learning activities and 

meaningful life experiences such as scenic 

flights, camel rides, community outings and 

on-Country activities tailored to individual 

needs and interests. Each initiative is 

designed to uphold dignity, reinforce identity 

and foster continuing participation in 

community life.

Beyond her service leadership role, Kerrie 

has contributed to sector improvement 

through speaking engagements, 

consultation activities and participation 

in national forums focused on improving 

Kerrie Stevens with her Excellence in Aged Care 
Award at the 2024 Northern Territory Nursing and 
Midwifery Excellence Awards. 

46



care for First Nations Elders living with 

dementia. Her insights have informed 

resource development, workforce capability 

building and broader advocacy for culturally 

grounded care models in regional and 

remote Australia.

Kerrie’s leadership demonstrates the ARRCS 

values in action — compassion, respect, 

integrity and a deep commitment to care 

that honours history, identity and connection 

to Country. Her work continues to enhance 

quality of life for Elders in Mutitjulu and 

contributes to lasting improvement in 

culturally safe aged care across the Northern 

Territory.

ARRCS congratulates Kerrie on this well-

deserved recognition and acknowledges her 

ongoing dedication to creating environments 

where Elders can age with dignity, cultural 

strength and belonging.
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Dignity is a Right, Not a Privilege

Elders in our society deserve to live with 

dignity. Their contributions and sacrifices 

have shaped our communities, yet too often 

they are overlooked — out of sight becoming 

out of mind, and sadly, out of heart.

At Australian Regional and Remote 

Community Services (ARRCS), we know 

these challenges well. Since 2014, ARRCS 

has been delivering responsive services 

and support across the Northern Territory, 

ensuring that people who might otherwise 

be unseen or unheard receive the care and 

respect they deserve.

Across the Territory, many Elders, 

families, and children live in vulnerable 

circumstances. Your compassion can help 

change this. By supporting ARRCS through 

generous giving, you make it possible for 

us to continue providing care, support, 

and hope to some of the most remote and 

socially disadvantaged people in Australia.

Your gift could:

•	 Support Elders and Traditional Owners to 

stay on Country while receiving quality 

care and community services in places such 

as Mutitjulu, Kaltukatjara (Docker River), 

Tennant Creek, and Nhulunbuy.

•	 Provide healthy lunches for children in 

remote Central Australian schools through 

ARRCS’ school nutrition program, giving 

them the best chance to learn and thrive.

•	 Enhance social connections and wellbeing 

for older people, whether they live in 

residential aged care or remain in their own 

homes.

•	 Offer more Elders the chance to return to 

Country through our Return to Country 

Program.

When you support ARRCS, you are 

supporting compassionate care, improving 

health and wellbeing, and helping people live 

with dignity across the Northern Territory.

Together, we can ensure dignity is upheld as 

a right — not a privilege.

To find out how you can help, please contact 

ARRCS Fundraising on 1800 001 953 or email 

us at fundraising@arrcs.org.au

You can make a difference
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Annual Golf Day and Anniversary Ball
Driving Community Connection Through 
Our Annual Charity Golf Day

Over the past three financial years, ARRCS 

has proudly hosted three highly successful 

Annual Charity Golf Days at the Palmerston 

Golf and Country Club. This flagship 

fundraising event has grown in profile 

and participation each year, becoming a 

cornerstone of our external engagement 

calendar and a testament to the strong 

community support behind our mission.

Bringing together local businesses, 

corporate partners, staff, and community 

members, the Golf Day exemplifies what can 

be achieved when people unite with a shared 

commitment to social impact. While the day 

itself centres around friendly competition on 

the course, its true purpose lies in raising 

vital funds to support aged care services 

across the Northern Territory—particularly in 

remote and very remote communities.

Each year, the event features team 

registrations, sponsored holes, novelty 

activities (such as dice rolls to shake 

up scores), and prize presentations, all 

contributing to a vibrant and inclusive 

atmosphere. Our community partners have 

continued to provide generous support, 

through financial sponsorship, in-kind 

donations, and hands-on participation, 

enabling ARRCS to maximise fundraising 

efforts while keeping event costs low.

The success of the Golf Day is measured 

not only by funds raised, but by the strong 

relationships it continues to build and 

strengthen across the Territory. Volunteers 

and ARRCS employees contribute 

significantly to the day’s operations, creating 

a seamless and welcoming experience for 

all attendees. Many corporate teams return 

year after year, highlighting the sense of 

camaraderie and goodwill that defines the 

event.

Collectively, the Golf Days have raised 

significant funds that directly benefit our 

clients and residents, supporting essential 

programs and services that contribute to 

quality of life and cultural connection in the 

communities we serve.
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Celebrating a Decade of Care and 
Connection: ARRCS 10th Anniversary 
Charity Ball

In October 2024, ARRCS proudly celebrated 

a major organisational milestone—ten years 

of dedicated service across the Northern 

Territory. To mark this occasion, a formal 

Charity Ball was held on Saturday, 19 October 

at the prestigious Mindil Beach Casino Resort 

in Darwin. The event served not only as a 

celebration of ARRCS’ journey over the past 

decade, but also as an important platform to 

raise awareness and philanthropic support 

for aged care services in remote and very 

remote communities.

The evening brought together a broad and 

diverse audience, including representatives 

from government, corporate sponsors, 

community partners, First Nations Elders, 

consumers, staff, and board members. 

The setting provided a fitting backdrop for 

reflection, celebration, and future-focused 

visioning, as ARRCS continues to grow 

and evolve in response to the needs of the 

communities it serves.

Throughout the night, guests experienced 

a thoughtful and engaging program that 

highlighted the impact of ARRCS’ work in 

regions such as Kaltukatjara (Docker River), 

Mutitjulu, Tennant Creek, and Nhulunbuy. The 

Ball acknowledged the strength of community 

partnerships and the importance of delivering 

culturally responsive, person-centred care. 

With the support of generous sponsors, local 

donors, and in-kind contributions, the event 

was delivered with minimal cost and strong 

fundraising outcomes, allowing ARRCS to 

continue expanding its reach and deepening 

its service offering.

The event also provided a moment to reflect 

on ARRCS’ founding principles—Compassion, 

Respect, Justice, Working Together, and 

Leading through Learning—and the ways 

in which these values continue to guide the 

organisation’s operations and relationships. As 

ARRCS looks to the future, the success of the 

10th Anniversary Charity Ball reaffirmed the 

power of collaboration, shared purpose, and 

community generosity in achieving positive 

outcomes for older Australians, particularly 

Aboriginal and Torres Strait Islander peoples 

living in regional and remote areas.
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Coming together through Reconciliation / 
Reconciliation Action Plan

RAP Working Group Update

In October 2023, ARRCS launched its 

Innovate Reconciliation Action Plan (RAP) 

2023–2025 and re-established the RAP 

Working Group to guide its implementation 

and ensure our commitments are embedded 

across the organisation.

The Working Group meets quarterly and 

plays a vital role in shaping the direction of 

our RAP journey. Members provide advice, 

track progress, and ensure that ARRCS 

continues to strengthen cultural safety, 

inclusion, and respect in all that we do.

What We’re Doing 

•	 Cultural Appreciation Training – Cultural 

Appreciation training continues to be 

delivered across the organisation, ensuring 

all ARRCS employees deepen their 

understanding and respect for First Nations 

histories, cultures, and perspectives.

•	 New Employee Orientation – Our 

Orientation program has been refreshed 

and continues to feature dedicated 

sessions led by the First Nations Programs 

Team. This ensures that every new 

employee begins their ARRCS journey with 

cultural insight and awareness from day 

one.

•	 Community Engagement – The Working 

Group supports ARRCS’ strong presence 

at key cultural and community events 

across the Territory. In addition to NAIDOC 

Week and Reconciliation Week, ARRCS 

has proudly engaged at the Nightcliff 

Seabreeze Festival, Midiwarr Day in 

Nhulunbuy, and the NT NRL Deadly Cup, 

building meaningful connections with 

communities.

•	 Next RAP Development – With the current 

Innovate RAP in its mid-phase, ARRCS 

has already commenced consultation and 

planning for our next RAP. The Working 

Group plays a central role in this process, 

ensuring we listen to and reflect the voices 

of First Nations staff, consumers, residents, 

Muskan and Nicole planting a Native Tree at Harry’s 
Place during NAIDOC Week.

51



and participants as we shape the future 

direction of our reconciliation journey.

Our Commitments

The RAP Working Group supports ARRCS to 

deliver on its core RAP commitments by:

•	 Building strong relationships with First 

Nations Peoples, Communities, and 

Organisations.

•	 Increasing cultural appreciation and 

awareness across the organisation.

•	 Creating opportunities for First Nations 

Peoples through employment pathways 

and supplier diversity.

•	 Tracking and reporting progress against 

RAP goals.

First Nations Traineeship Program: 
Creating Pathways for the Future

In 2023, ARRCS launched the First Nations 

Traineeship Program, an initiative designed 

to provide Aboriginal and Torres Strait 

Islander peoples with meaningful, supported 

career opportunities in aged care and related 

fields. Offering up to 30 traineeships across 

the Northern Territory, the program enables 

participants to earn while they learn through 

a structured combination of paid study and 

practical, on-the-job experience.

The 12 to 18-month traineeships are ideally 

suited to school leavers exploring career 

options, as well as individuals seeking a 

guided pathway into a rewarding career 

First Nations Trainees, Shennelle, Russell and Samara.
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in aged care. Opportunities are available 

across a range of roles, including Personal 

Care Worker, Hospitality Worker, Leisure 

and Lifestyle Officer, and Information & 

Technology Officer. Trainees work towards 

nationally recognised qualifications such as 

the Certificate III in Individual Support (Aged 

Care), Certificate III in Commercial Cookery, 

Certificate IV in Leisure and Health, and 

Certificate III in IT and Cyber Security.

A defining feature of the program is its 

comprehensive wraparound support. Career 

specialists provide consistent, tailored 

mentorship and pathway guidance, while 

also assisting trainees with their studies. 

Beyond the traineeship period, ARRCS’ 

careers team continues to support all First 

Nations employees with further employment 

opportunities and cultural awareness training, 

ensuring long-term success and growth.

Since its commencement, the program has 

already achieved strong outcomes, with one 

trainee successfully transitioning into full-

time employment with ARRCS. This graduate 

is now contributing their skills and cultural 

leadership across our facilities and programs. 

Looking ahead, a further two trainees are 

preparing to transition into full-time roles 

in September 2025, reflecting the program’s 

ongoing success and sustainability.

The First Nations Traineeship Program 

exemplifies ARRCS’ enduring commitment to 

reconciliation and to empowering Aboriginal 

and Torres Strait Islander peoples through 

education, training, and career development. 

By investing in people, the program is 

building capability within our workforce while 

creating long-term pathways that strengthen 

the communities we are privileged to serve.
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Telephone

ARRCS is proundly part of the UnitingCare family 

Proudly representing
Blue Care   Lifeline   ARRCS   The Wesley Hospital   Buderim Private Hospital
St Stephen’s Hospital   St Andrew’s War Memorial Hospital

08 8982 5200
Address PO Box 43021

Casuarina NT 0811

www.arrcs.org.au
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