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Introduction and Purpose

This Charter outlines the role, responsibilities, structure and operation of the Board
of Australian Regional & Remote Community Services, ACN 167 926 132 (CARRCS’ or
‘the Company’). ARRCS is a company limited by guarantee with a single Member,
UnitingCare Queensland Limited (ACN: 657 001 493).

ARRCS provides care and support to people and their communities throughout the
Northern Territory and beyond. Established in 2014 following the reorganisation of
Frontier Services, ARRCS continues the Uniting Church’s mission to improve health,
wellbeing, and quality of life for people living in regional and remote areas.

ARRCS acknowledges the Traditional Owners of the lands where it operates and pays
respect to Elders past and present. This Charter should be read alongside the ARRCS
Constitution and any matters reserved by the UnitingCare Board.

The Board operates in line with the Clinical Governance Framework and is
committed to compliance with the Aged Care Act (Cth) 2024 and related legislation.
It oversees the organisation to safeguard the rights, safety, dignity, and wellbeing of
older people, ensure legal obligations are met, and maintain systems that manage
risk, monitor compliance, and continuously improve the quality and safety of care.

Role of the Board

The Board sets ARRCS’ purpose, values, and strategic direction and oversees
management to ensure objectives are achieved responsibly, efficiently and in line
with approved plans.

The Board’s key responsibilities include:

Oversee the activities of the CEO and Executive team.

Approving and monitoring the strategic plan, annual budget, and business plan.
Ensuring financial sustainability through the approval and monitoring of budgets,
financial performance and long-term resource planning.

Setting and monitoring risk appetite and ensuring risk management and oversight.
Approving major business initiatives and capital decisions (subject to UnitingCare
approval where required).

Promoting ethical, transparent, and values-driven operations.

Ensuring a strong culture of quality, safety, and compliance with all applicable laws,
regulations, codes of practice, and internal policies, including those relating to
health, safety, and relevant standards.
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Board Composition and Structure

The Board is skills-based, with Directors selected for their expertise, experience,
diversity, and geographic representation. A skills matrix is reviewed annually to
ensure alignment with ARRCS’ strategic needs.

Directors receive appropriate induction, support, and continuing education and
training to perform their role effectively. Directors are encouraged to undertake
ongoing development to stay informed on governance and sector developments.
Continuing education and training is encouraged so that Directors are informed
regarding regulatory and market developments that impact ARRCS operations or
their duties as Directors.

Directors are generally appointed for three-year terms and may be eligible for
reappointment for up to two terms (9 years). Appointments are formalised through a
Letter of Appointment, and Directors must meet probity, compliance, and conduct
requirements as outlined in ARRCS policies.

In alignment with ARRCS’ commitment to reconciliation and cultural safety, the
Board will seek to ensure that First Nations perspectives are represented in its
membership. Where possible, the Board will actively seek Directors who identify as
Aboriginal and/or Torres Strait Islander and bring relevant cultural knowledge,
community connections, and lived experience that enhances ARRCS’ mission and
impact in regional and remote communities.

Director Independence

Independent Directors are expected to bring objective judgment and independent
thinking. A Director is considered independent when they are free from management
influence and able to act in ARRCS’ best interests.

Board Committees

The Board may establish Committees to support its work. Current Committees
include the Audit, Risk and Compliance Committee and the Clinical Governance
Committee.

Committees operate under approved Terms of Reference and provide advice and
recommendations to the Board. Authority remains with the full Board.

Committee roles and membership are reviewed regularly to ensure alighment with
Board objectives.

Board Process

The Board meets regularly as scheduled and may hold additional meetings as
required. Directors may also meet without management present.

A quorum is a majority of the total number of Directors

Any Director can call a meeting of the Board. Any Director may request the Company
Secretary call a Board meeting.

Page 3 of 6

Reviewed March 2026



6.4.
6.5.

6.6.
6.7.

6.8.
6.9.

7.1.

7.2.

8.1.

8.2.

8.3.

8.4.

A \Es AUSTRALIAN
COMMUNITY SERVICES

Directors are expected to attend, prepare for, and actively participate in meetings
and decision-making.

The Board receives regular performance reports and presentations from
management to support informed decision-making.

Management or external advisers may attend meetings as required.

The Board undertakes regular reviews of its effectiveness, including opportunities for
Director feedback.

Written resolutions may be passed in accordance with the Constitution.

The Board and individual Directors may seek independent professional advice, with
the Chair’s approval. Directors have direct access to the Company Secretary and,
with approval by the CEO, senior management.

Role of Chair

The Chair is appointed by the Board with Member approval. All Board meetings to be
minuted and signed by the Chair.
The Chair’s responsibilities include:
Creating a culture of trust, respect, and openness so the Board and Management
work together constructively.
Providing leadership to both the Board and the ARRCS CEO.
Leading Board discussions to make sure the organisation’s main issues are
addressed
Referring any matters that need the UnitingCare Board’s attention; and passing on
UnitingCare Board decisions to the ARRCS Board and Management.
Maintaining a regular dialogue and mentoring relationship with the CEO
Monitoring that the performance of the Board and individual Directors meets the
standards defined in the Board Charter.
Promoting the ongoing effectiveness and development of the Board.
Chairing Board meetings.

Role of the CEO

The Board delegates the responsibility for the day-to-day management of ARRCS to
the CEO, who is assisted by the Senior Management Team.

The CEO is responsible to the Board for the implementation of strategy, management
and performance of ARRCS. The CEO manages the organisation by following the
strategic business plans, policies and objectives set by the Board.

The CEO in consultation with the Chair, is responsible for alerting the Board to any
issues that fall under the Board’s or its Committees’ responsibilities or delegated
authority, as well as any other matters the CEO believes the Board should be aware
of.

The exercise of delegated authority is subject to the Constitution and restricted to
specific organisational functions and roles.
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9. Role of the Company Secretary

9.1. ARRCS must have at least one Company Secretary, appointed by the Directors. The
Secretary helps with corporate governance, advises the Board, handles statutory and
regulatory filings, and ensures compliance with the Corporations Act 2001 (Cth),
Australian Charities and Not-for-profits Commission Act 2012 (Cth) and other
relevant bodies, ARRCS must have at least one Company Secretary appointed by the
Directors and the Secretary is responsible for facilitating ARRCS’ corporate
governance processes and providing advice to the Board. The Secretary attends to
statutory and other filings; as well as ensuring compliance with the statutory
requirements of the Corporations Act 2001 (Cth), and other regulatory bodies,
including the Australian Charities and Not-for-profits Commission (ACNC).

10. Access, Insurance and Indemnity

10.1. Asfarasthe law allows, the Company will insure and protect Directors while carrying
out their duties. Directors will also have access to Board papers and relevant
documents while serving, and for seven years after leaving, or until any action they
were involved in is complete, whichever is later.

11. Review and Publication of Charter

11.1. Board roles and responsibilities may change over time. This Charter will be reviewed
regularly to ensure responsibilities are balanced and suitable for ARRCS. The Board
can amend the Charter by resolution, and it will be available on the ARRCS website.

Page 5 of 6
¢ ARICS 2

Reviewed March 2026






